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Club History  
 
 
Falkirk Hockey Club was officially formed in  
August 1999, with the merger of two Districts  
clubs. These clubs were: 
 
 
Graeme High Former Pupils Hockey Club 
Grangemouth Hockey Club   
 
 
Hockey as a sport within Falkirk area can be traced back to the 1930’s, when the 
Scottish Dyes were formed, later to become ICI Grangemouth. They succeeded in 
winning three league titles in the 50’s and producing a Great Britain player who 
participated in the Olympic Games in Mexico City of 1968. Another success was a 
Scottish Cup win in the late 1970’s; a highlight that the team surely relished at the 
time. 
 
Graeme High FP was formed in 1987, to offer a sporting opportunity to pupils of the 
school, and eventually grew to become one of the largest clubs in Scotland’s East 
District. 
 
The amalgamation of Graeme High and Grangemouth Hockey Clubs was a logical 
one, creating one large club to provide the residents of the Falkirk District with an 
exciting opportunity to participate in a team sport. The club also gave players the 
opportunity to develop their abilities from primary and secondary school hockey to 
local youth and National levels.  
 
As a direct result of the merger of the two clubs in 1999, we have achieved two 
National League title wins. The club has also assisted a number of local youth 
players to gain District recognition participating in competitions and leagues. The club 
has always strived to ensure that its youth and adult teams are allowed the 
opportunities to reach their highest potential through the hard work of the Executive 
Committee and its volunteers.  
 
Falkirk Hockey Club would like to build on these achievements through the 
development and implementation of this 5-year development plan. The plan will 
outline the clubs objectives and potential outcomes for the next five years detailing 
specific timescales, roles and responsibilities. Detailed within the plan will be areas 
suck as partnership working, funding strands, facility development, education and 
youth development.  
  
Falkirk District is also currently undergoing a massive regeneration under the “My 
Future’s in Falkirk” vision. The implementation of this vision for the area along with 
our commitment to making Falkirk Hockey Club as safe, strong, self-sustaining and 
forward thinking organisation will ensure that future generations of hockey players 
will continue to flourish in the area. 
 
 

  

Honourable Secretary 
Name 
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Club Aims 
 
Hockey is one of the most popular team sports  
throughout the world. Falkirk Hockey Club will  
aim to provide opportunities for players of all  
ages, abilities and social backgrounds to  
participate at local, regional and national levels.  
The club will ensure that pathways and structures  
are in place for players who have, either picked up  
a stick for the first time, socials players or potential future internationalists. 
 
The club will follow the guidance that the Scottish Executive has implemented in its 
aim*(to increase and maintain the proportion of physically active people in Scotland) 
through the development and implementation of the Falkirk Hockey Club five year 
development plan. The plan will aim to attract people into the club by ensuring that it 
creates a safe, friendly and sociable atmosphere that is welcoming to new and 
existing members. Implementing these values along with the plan’s central aims will 
ensure that it has a positive effect on the club and its members for its sustained 
future. 
 
Falkirk Hockey Development Aims: 
 
Aim 1:  
“Develop and implement a youth strategy that will benefit schoolchildren across 
Falkirk and Linlithgow, providing them with opportunities to become physically and 
socially active through participating in hockey”.  
 
Aim 2: 
“Maintain levels of adult membership whilst ensuring that mechanisms are put in 
place to promote club activities in Linlithgow and Falkirk and actively recruit new 
members to the club”. 
 
Aim 3: 
“Increase the number and improve the quality of Coaches, Umpires, Officials and 
Volunteers through the development of educational opportunities and pathways”. 
 
Aim 4: 
“Access the tools, guidance and support that partners can provide to continue 
development of clubs to become safe, forward thinking, developmental and self 
sustaining through formal and informal support”. 
 
Aim 5: 
“Ensure participation, competition and training pathways are available for players of 
all ages and abilities from Primary, Secondary Schools, and Youth & Senior 
members in line with LTPD” 
 
Aim 6:  
“Continue to developing links with sporting facilities and organisation in the possibility 
of securing access to developing a new pitch proposal.  

 
*Physical Activity  is one of seven special programmes which the Scottish Executive challenge focuses upon. The 
others are healthy eating; smoking; alcohol; mental health and well-being; health and homelessness; and sexual 
health. 
 
**Over the last 3 seasons, Falkirk Hockey Club 1st XI have competed against current Scottish internationalists at both 
indoor and outdoor hockey, and 2 of the 4 strong Scottish contingent who went to the  2004 Athens Olympics?? 
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Key Development Areas  
 
 
Partnerships 
The plan will be delivered through working in 
 partnership with Falkirk Council, West Lothian  
Sports Development Section and the Scottish  
Hockey Union. The club will also ensure that its  
current membership will provide the man power  
to drive the implementation of the plan forward.  
Falkirk Hockey Club has always tried to look to the wider hockey community for both 
new members and volunteers to assist in the day to day running of the club. With the 
introduction of the plan it will be imperative for this to continue, the club will look to 
form links with the volunteer centres in Falkirk and West Lothian to ensure this will 
continue to happen.  
 
Coach Education 
Falkirk Hockey Club currently has one Level Two qualified coach, one Level One 
qualified coach, and one current qualified Hockey Leader. The club will ensure that 
new and existing coaches will continue to access educational opportunities to assist 
them to raise the standard of delivery to the club members. This will ensure the 
continued development of players and the coaching staff within the club. 
 
Holiday Time Provision  
The introduction of Holiday time coaching camps for individuals will ensure the 
continued promotion of the clubs activities and its commitment to developing hockey 
as a fun and enjoyable sport for all potential players of the future. Working in 
partnership will ensure that this type of provision is introduced. 
 
Linlithgow Junior Coaching 
With the assistance from West Lothian Sports Development Section, Junior Hockey 
training at Linlithgow Academy will continue to attract over 40 plus players each week 
on a Wednesday night. The developing of this provision through tasters sessions, 
flyers and posters in schools and community venues will ensure that this provision 
will continue to flourish.  
 
Falkirk Junior Coaching 
With the assistance of Falkirk Council Sports development, it is hoped that after 
school coaching sessions will be introduced. This would run alongside the provision 
in Linlithgow. With continued development of our coaching staff the club will look to 
introduce junior training on a Sunday morning as well as the Wednesday. 
 
Adult Training 
Adult training at Linlithgow Academy will enable the club to focus on the development 
plan’s secondary aim – to introduce adults to hockey and provide them with an 
opportunity to become physically active through participation in a team sport. 
Increase Participation through youth development – timetable of events. 
 
Facility Usage and Development  
Work in partnership with local authorities and sporting facility Managers Falkirk H.C. 
will ensure that access and payment agreements are devised and implemented. This 
will ensure that the club has access to quality facilities throughout the outdoor and 
indoor seasons. The development of a home for Falkirk H.C. will be progressed in 
partnership with West Quarter Club, ensuring new generations of hockey players will 
be catered for.  
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Date Event Outcome 
Q3 2006 SHU Level 1 

Coaching 
2 new level 1 qualified coaches  

Q3 2006 First Aid course 6 qualified first aiders added. 
Q1 2007 SHU leaders course 10 qualified hockey leaders. 
Q2 2007 SHU Level 1 

coaching 
3 new level 1 qualified coaches. 

Summer 2007 Summer Coaching 
for SchoolKids 

Schoolchildren from Falkirk district 
introduced to hockey via organised 
training session by SHU qualified 
coaches, with relevant Child 
protection and First Aid 
qualifications 

Q3 2007 Junior’s Training Ongoing weekly training for youths 
from primary school to 14 years. 

Q3 2007 Falkirk HC training Opportunity for adults and youths 
(14 years +) to be introduced to 
hockey, via organised training 
session by SHU qualified coaches, 
with relevant First Aid qualifications 

Q3 2007 Coaches in Schools After school coaching to be 
introduced to first 2 schools in 
Falkirk District.  

Q3 2007 SHU Level 1 
coaching 

3 new level 1 qualified coaches. 

Q3 2007 First Aid course 6 qualified first aiders added. 
Q1 2008 SHU leaders course 10 qualified hockey leaders. 
Q1 2008 Coaches in Schools After school coaching to be 

introduced to 2 more schools in 
Falkirk District.  

Q2 2008 SHU Level 2 
coaching 

2 new level 2 qualified coaches. 

Q2 2008 Inter School 
Competion 

Invite entries from Falkirk district 
schools to participate in a 
competition to be held centrally. 
Falkirk HC to provide coaches, 
equipment, umpires and first aid. 

Summer 2008 Summer Coaching 
for SchoolKids 

Schoolchildren from Falkirk district 
introduced to hockey via organised 
training session by SHU qualified 
coaches, with relevant Child 
protection and First Aid 
qualifications 

Q3 2008 Junior’s Training Ongoing weekly training for youths 
from primary school to 14 years. 

Q3 2008 Falkirk HC training Opportunity for adults and youths 
(14 years +) to be introduced to 
hockey, via organised training 
session by SHU qualified coaches, 
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with relevant First Aid qualifications 
Q3 2008 Coaches in Schools After school coaching to be 

introduced to 3 more schools in 
Falkirk District.  

Q3 2008 SHU Level 2 
coaching 

1 new level 2 qualified coach. 

Q3 2008 SHU Level 1 
coaching 

1 new level 1 qualified coach. 

Q3 2008 First Aid course 6 qualified first aiders added. 
Q1 2009 Coaches in Schools After school coaching to be 

introduced to 2 more schools in 
Falkirk District.  

Q2 2009 SHU Level 2 
coaching 

1 new level 2 qualified coaches. 

Q2 2009 Inter School 
Competion 

Invite entries from Falkirk district 
schools to participate in a 
competition to be held centrally. 
Falkirk HC to provide coaches, 
equipment, umpires and first aid. 

Summer 2009 Summer Coaching 
for SchoolKids 

Schoolchildren from Falkirk district 
introduced to hockey via organised 
training session by SHU qualified 
coaches, with relevant Child 
protection and First Aid 
qualifications 

Q3 2009 Junior’s Training Ongoing weekly training for youths 
from primary school to 14 years. 

Q3 2009 Falkirk HC training Opportunity for adults and youths 
(14 years +) to be introduced to 
hockey, via organised training 
session by SHU qualified coaches, 
with relevant First Aid qualifications 

Q2 2010 SHU Level 3 
Coaching 

2 new Level 3 qualified coaches 

Q2 2010 Inter School 
Competion 

Invite entries from Falkirk district 
schools to participate in a 
competition to be held centrally. 
Falkirk HC to provide coaches, 
equipment, umpires and first aid. 

Summer 2010 Summer Coaching 
for SchoolKids 

Schoolchildren from Falkirk district 
introduced to hockey via organised 
training session by SHU qualified 
coaches, with relevant Child 
protection and First Aid 
qualifications 

Q3 2010 Junior’s Training Ongoing weekly training for youths 
from primary school to 14 years. 

Q3 2010 Falkirk HC training Opportunity for adults and youths 
(14 years +) to be introduced to 
hockey, via organised training 
session by SHU qualified coaches, 
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with relevant First Aid qualifications 
Q2 2011 SHU Level 2 

coaching 
2 new level 2 qualified coaches. 

Q2 2011 Inter School 
Competition 

Invite entries from Falkirk district 
schools to participate in a 
competition to be held centrally. 
Falkirk HC to provide coaches, 
equipment, umpires and first aid. 
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Objectives & Outcomes  
 
In order to measure the tangible success of the development plan it is critical that 
there are measurable objectives over the course of the plan. 
 

1. To increase the club membership by 50% over the next 5 years – the club 
currently has approximately 40 fee-paying adult members. By the end of 
season 2010/11, we will aim to have increased this to 60 fee-paying adult 
members. 

2. To create a youth development team 2010 – by engaging in coaching within 
the schools, we would aim to be in a position to set up a dedicated youth 
team. This has been a method successfully adopted by other hockey clubs 
throughout Scotland. 

3. To establish a 6th/7th team within the next 3/5 years – the club currently has 
5 teams. In line with the first and second objectives, the influx of new adult 
and junior members will enable the club to expand the current playing 
structure 

4. To develop and integrate 3 goalkeepers over the next 5 years – 
goalkeeping is a specialist position, and by providing the required 
equipment for school coaching, we will increase the number of people 
wishing to play in this position. 

5. To increase the sponsorship from business to £ 1500 per year by 2008 – 
Falkirk HC do not currently actively engage in attracting sponsorship from 
external sources. In order to fund the ongoing development programme and 
future success of hockey coaching in the area, it is hoped that funding will 
be sourced from local business and industry. 

6. 10 coaches at hockey leaders level by Q2 2007. (Assisting sessions only) 
 

7. 2 coaches at Level one by Q3 2006. 
 

8. 5 First Aiders by Q3 2006. 
 

9. 8 hockey leaders by Q2 2007. 
 
10. 5 coaches at Level one by Q3 2007. 
 
11. 10 First Aiders by Q3 2007. 
 
12. 1 coach at level 2 by Q2 2008. 
 
13. 1 coach at Level 3 by Q2 2010. 
 
14. 3 coaches at level 2 by Q2 2011 

 
15. To re-introduce the 2nd XI into the central league providing a stepping stone 

to National League by 2010. 
 

16. To introduce an effective team selection procedure by 2008. This will 
enable players to fulfil their potential and reach the appropriate level for 
playing or social reasons.     

 



Draft for consultation 250907 

Objectives & Outcomes 
 

Objective  Baseline Data  Projected 06/07 
Data  

Predicted 07/08 
Data 

Predicted 08/09 
Data 

Predicted 09/10 
Data 

Predicted 10/11 
Data 

To increase the club membership by 50% 
over the next 5 years 

40 fee-paying adult 
members 

? ? ? ? 60 fee-paying 
adult members. 

To create a youth development team by 
2010 

No team operating   Introduce youth 
sessions 

Develop youth 
players  

Introduce youth 
team  

Maintain and 
develop team 

Youth team 
established  

To establish a 6th/7th team by 2010 5 teams exist  Maintain existing  Introduce 6th team Maintain existing  Introduce 7th 
team 

6/7 team 
established 

To develop and integrate 3 goalkeepers 
into teams by 2010 

? ? ? ? ? 3 goal keepers 
intro into teams 

To increase the sponsorship from business 
from £? to £? by 2010 

? ? ?  £1500 per year ? ? 

To develop 10? hockey leaders coaches by 
2010 

? ? 10 SHU Leader  ? ? ? 

To develop 2 Level 1 coaches by 2006 1 x SHU Level 1  2 x SHU Level 1  ? ? ? ? 
To Develop 5 First Aiders by Q3 2006.       
To develop 8 hockey leaders by Q2 2007.       
To develop 5 coaches at Level one by Q3 
2007 

      

To develop 10 First Aiders by Q3 2007.       
To develop 1 coach at level 2 by Q2 2008       
To develop 1 coach at Level 3 by Q2 2010.       
To re-introduce the 2nd XI into the central 
league 

      

To introduce an effective team selection 
procedure by 2008 
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Appendix 1 
Implementation Costing  
 
 
The financial implications associated with the introduction of the development plan will be fairly 
extensive. The club will ensure that accounts and financial expenditures will be properly managed by 
the club secretary and treasure.  
 
Falkirk Hockey Club has in the past been very successful in attracting, organising and undertaking 
fundraising, sponsorship from corporate bodies and accessing funding streams. However with the 
introduction of the development plan it has become apparent that the club will have to undertake a 
dramatic increase in these activities. It will be the role of the Executive Committee to ensure that this 
is effectively implemented and delivered to allow the free implementation of the plan. 
 
 
Predicted costing for the implementation of the Development Plan: 
 
 
Coach Education  
Course  Individual Costing  Group costing  
Hockey Leaders £20.00 x 20 = £400.00 
SHU Level 1 £90.00 x 10 = £900.00 
SHU Level 2 £350.00 x 05 = £1750.00 
Mentoring Support £15.00 x 30 = £450.00 
Child Protection Training £20.00 x 20 = £400.00 
First Aid £20 x 5   = £100.00 
Total costing  £ 4000.00 
 
 
Goal Keeper Equipment   
Items  Individual Costing  Group costing  
Slazenger Club GK Kit Deal 
3 

£330.00 x 02 = £660.00 

Smock  £13.00 x 02 = £26.00 
Abdo Guard  £14.00 x 02 = £28.00 
GK Stick £25.00 x 02 = £50.00 
Total costing  £764.00 
 
 
Playing Equipment   
Items  Individual Costing  Group costing  
Slazenger Demon Sticks  £25.00 x 25 = £300.00  
Stick Bags  £20.00 x 04 = £80.00 
Ball  Basket  / Bag £20 x 04 - £ 80.00 
Set of cones  £20 x 04 - £80.00 
120 practice dimple balls  
Rebound Board 

£30 per set of 12 
£359 

x 12 - £360.00 
x 01 - £359.00 

Total costing  £ 1259.00 
 
 
Fitness and Agility Equipment  
Items  Individual Costing  Group costing  
4m ladders  £ 20 x 02 = £40 
Small Ladders  £ 6.50 x 10 = £65.00 
High Ladders £ 7.50 x 10 = £75.00 
Numbered Bibs £30 per set of 10 x 12 = £360  
Total costing  £ 540.00 
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Indoor Training and Game Equipment  
Items  Individual Costing  Group costing  
Sticks  £ 5 x  30 = £150.00 
Balls  £ 30 per 12 x  02 = £60.00 
Boards Indoor £ 1690 x  01 = £1690.00 
  £  1810.00 
 
 
 
 
Coaching Staff Equipment and Kit  
Items  Individual Costing  Group costing  
Rain Jackets  £35.00 x  20 = £700.00  
T-Shirts  x £7.50  x   20 = £150.00  
Coaching boards £18.00 x  04  = £72.00 
Coaching resources  £ 150 x  01 = £150.00 
Whistles £3.50 x  04 = £14.00 
  £ 1086.00 
 
 
 
Total Spend       £9549.00 
 
(All kit prices are quoted from Gilmour Sports from their present Web page) 
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Appendix 2 
 

Falkirk Hockey Club – 5 Year Action Plan  
 

Club Safety 
 

(to include objectives & actions relating to Child Protection, Access to Disclosure Scotland checks etc) 
 

 
OBJECTIVES 

 
ACTIONS 

 
RESPONSIBLE 

PERSON 

 
TIMESCALE 

 
PROGRESS 
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Falkirk Hockey Club – 5 Year Action Plan  
 

Club Welfare & Administration  
 

(to include objectives & actions relating to club governance, administration, strong committee structure etc) 
 

 
OBJECTIVES 

 
ACTIONS 

 
RESPONSIBLE 

PERSON 

 
TIMESCALE 

 
PROGRESS 

 
 
 
 
 
 
 
 
 
 
 
 
 

    

  



Draft for consultation 250907 

Falkirk Hockey Club – 5 Year Action Plan  
 

Coaches, Umpires, Officials and Volunteer Developme nt  
 

(to include objectives & actions relating to education, courses, mentoring, job descriptions, recruitments processes, training for volunteers etc) 
 

 
OBJECTIVES 

 
ACTIONS 

 
RESPONSIBLE 

PERSON 

 
TIMESCALE 

 
PROGRESS 
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Falkirk Hockey Club – 5 Year Action Plan 

 
Player & Athlete Development  

 
(to includes objectives & actions relating to player pathways, facilities, appropriate training & competition opportunities etc) 

 
 
OBJECTIVES 

 
ACTIONS 

 
RESPONSIBLE 

PERSON 

 
TIMESCALE 

 
PROGRESS 
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Falkirk Hockey Club – 5 Year Action Plan 
 

Finance  
 

(to include objectives & actions relating to annual subscriptions, fund-raising, sponsorship etc) 
 

 
OBJECTIVES 

 
ACTIONS 

 
RESPONSIBLE 

PERSON 

 
TIMESCALE 

 
PROGRESS 
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Falkirk Hockey Club – 5 Year Action Plan  
 

Marketing & Promotion  
 

(to include objectives & actions relating to club publicity, web-sites, newsletters etc) 
 

 
OBJECTIVES 

 
ACTIONS 

 
RESPONSIBLE 

PERSON 

 
TIMESCALE 

 
PROGRESS 
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Falkirk Hockey Club – 5 Year Action Plan  
 

Social  
 

(to include objectives & actions relating to club social events and activities) 
 

 
OBJECTIVES 

 
ACTIONS 

 
RESPONSIBLE 

PERSON 

 
TIMESCALE 

 
PROGRESS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

  
 

 

 
 

 


